June 13, 2008
 
To, 
Wyndham Hotel Group
Attn: Jeff Edwards
Chief Information Officer,
1 Sylvan Way, 
Parsippany, NJ - 07054
 
 
Re: Softhotel Installation for Super 8 Site # _________
 
Dear Jeff,
 
With reference to your notice dated June 09th 2008, we would like for you to understand that our current systems were updated three years ago.  My property had paid $ 3,000 at the time of installation. 
 
Your notice states that we would have received a $3,000.00 credit for IPTU and a discounted regional price, had we signed up earlier. But unfortunately, no dollar amount has ever been provided to my property.  Your earlier quote for my property to sign up was approx. $17,000.00 which also included a $3,000.00 credit for IPTU.   It has been brought to my notice that similar properties such as mine with 45 rooms have been paying $10,900.00 for the same system.  Although, I do not agree with any of these excessive costs, I do find the range in quoted prices to be quite extreme.
 
Also, the fact that you will charge $2,000.00 extra on top of the quoted price is not agreeable to us. As I had requested earlier, we can connect these systems ourselves.  I do not know why we have to pay $3,800.00 or more to someone for just connecting the computers.  Individual hotel owners can perform their own computer setup.   I understand that the rest of the installation is done over the phone.  The quoted training charge for Softhotel is also excessive.
 
I fail to understand why Super 8 is insisting on updating our system.   Especially, since we have noticed that there are numerous flaws in the Softhotel system that as of today continue to plague those utilizing the software.  E.g. a) Soft hotel is very slow and takes approximately 4 to 5 minutes to process a check in, compared to the normal time of a minute in our current system. b) Softhotel does not have any credit card interface except SDC and this has put hotel owners under a vulnerable situation since SDC has been charging enormous annual fees and charges installation fees every time there is a change of banking details. c) The rates are not presented correctly and the software has numerous problems while displaying different rates in the same week.  d) If you move a guest from one room to another, it takes several minutes for the software to update.  On many occasions, we do not have time to waist for the system to update a minor change.  These and many other problems have not been resolved by your technical team.   In fact, they are aware of the problems and continue to tell us that they are working on an update for these issues.  

I do not understand the rush to force motel owners to buy this expensive system which is filled with so many flaws, when we are content with the current system. No guarantees have been provided in any of your information or even this notice that we will not be required to upgrade from Softhotel in the near future.  As we have seen with Wyndham, we continue to be forced to implement different software solutions.  We are the only chain that has multiple software solutions being utilized simultaneously.  
 
Please note that as franchisees we are obligated to the franchisor to comply with their policies as long as the policies are fair and do not penalize franchisees for no fault of their own. We cannot sign up for Softhotel for the following reasons:
 
1)      The software is flawed as is evidenced by those currently using the software.  It will put our business at risk by dramatically increasing our check in time and the flawed system will also prevent us from exercising our revenue management techniques, which will in turn result in loss of revenue for the property and the brand.
2)      Different hotels with the same number of rooms have been charged different prices. No explanation is given as to why I would have to pay $17,000 for my motel while another motel in a similar situation with a similar number of rooms will pay $10,000
3)      I do not pay any money annually for the interface on my existing system. Also, other motel owners with HSS and MSI do not pay any extra monthly fees for processing credit cards through their system. With Softhotel, we will end up paying an extra $50 every month plus the installation and maintenance charge from SDC for using the credit card interface.
4)      No monthly recurring charges have been provided in your notice. However, it has been brought to my notice that the monthly charge will be up to $200.  This does not include Direcway charges of $160/month or SDC charges of $ 50/month.  This along with the initial fee for software installation will put a hotel like ours with 45 rooms into enormous financial stress. These monies could be spent on improvements for our motel which will be a better investment for both the brand and for our motel.
5)      Our franchise agreement does not mandate that we installing Softhotel which is a flawed PMS which will result in negatively impacting my business.
 
I would like to take this opportunity to bring to your attention that we have been with Super 8 since           , and never had a default.  Forcibly invoicing my property without installing the system will be a violation of any basic accounting practices and will violate my rights as a franchisee.  To turn my hotel off the reservation system while I am paying my franchise fees, will be another violation of my rights as a franchisee.  Some may even deem this a criminal offense. 
 
I respectfully urge you to issue a letter repealing this notice as soon as possible. 
 
Respectfully,
 
______________________
 
cc: John Valletta
cc: Chris Demetriou 
cc: FAB
cc: FSM
